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CUSTOMER CASE STUDY

Capita
Strategic modernization and sustainable cost saving opportunities

Rosslyn Analytics’ ability to deliver a return on investment in weeks, not 

months, is down to its proven extraction tool, RAPid, which has given us the 

ability to continuously identify cost savings.

‘
’

Capita is the UK’s leading 
provider of business process 
management and integrated 
professional support service 
solutions with 62,000 staff across 
the UK, Europe, South Africa and 
India.

Challenge

Capita’s finance and procurement teams had limited visibility of relevant spend data to 
act on, which hindered management’s ability to holistically identify strategic cost saving 
opportunities across the organization.

Data was being collected manually and captured in one-dimensional Excel documents, 
which significantly restricted the use and sharing between departments and 
colleagues. Capita sought a technology platform that would give users the capability to 
automatically monitor, identify and measure cost saving opportunities across the group.

Solution

•	 Rosslyn Analytics extracted four years of data from one SAP system across 70 
global subsidiaries, which was then loaded into the RAPid platform for automatic 
categorization.

•	 Rosslyn Analytics configured pre-built spend analysis applications that enabled 
Capita to produce executive dashboards and real-time “slice & dice” reports with key 
performance indicators.

•	 With direct access to the RAPid platform, Capita was able to run visibility 
benchmarking reports, leading to the development of strategic plans and KPIs for 
finance and procurement.

Results

•	 Capita obtained complete visibility of group-wide spend within six weeks of   
Rosslyn Analytics extracting data.

•	 Nearly 50 Capita employees, from chief executives and department heads to 
business analysts and category managers, have ‘on-demand’ access to spend 
intelligence via RAPid.

•	 Increased productivity of finance and procurement departments as a result of 
automating the monitoring and measurement of spend data including accounts 
payable.
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About Rosslyn Analytics

Where Data Means Business

Driven by its mission to bring dynamic data analysis and real-time decision making to business
organizations and government entities around the world, Rosslyn Analytics is a SaaS BI vendor that
develops and markets the award-winning RAPid data management and analytics platform.

Focused on the preparation and management of analytics ready data, RAPid is the industry’s only
cloud-based solution to integrate data management and analytics capabilities via a single platform
enabling customers to not only accelerate and automate the process of data integration, cleansing
and enrichment from both internal and external sources but also to empower businesses to
customize reports and dashboards at a fraction of the cost and time associated with traditional
approaches.

Through its unique combination of business, software and data expertise, customers work with
Rosslyn Analytics to realize previously unobtainable benefits that generate new opportunities from
their data, drive deeper business understanding and improve competitive performance.

Rosslyn Analytics is a privately held company, headquartered in the UK with operations in London,
UK and New York, USA and maintains a global partner network which includes ISVs, systems
integrators, solution providers as well as industry specialist business intelligence consultants.
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